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FOR A UBW APFRCACH TC OUR CONDENTRATION TASES
Byt Alex Parker

{The following is s» extraot fren the organigntionsl report delivered
st the reoemt Matiomal Conferance of the Cesmmmist Farty.)

The msin political report and the renclution of the Natioral Commitiee
soniyeing the alestions bave plagsd before the Party ths role the working
olass sust play in building s new people's conlition., The recognitien of
its role in this poateunr period hss been understood by the leadership
singe the 1945 convention vhich wrested the Party from the revisionist
hands of Browier,

Commenting on the Teading role of the working elass, Comrade Bugene
Dennis at the 1948 conventicn had the following to aay! **rn halt the
drive toward fascism and war, the nev peonlets soalition must bhe led by
the vorking class and ita wt olass oonseious section,®

Aeting on thet understanding, Caxrade Henmry ¥inaton declersd:

The centru) task before the Farty is the fight for shifiing the nain
base of our Party to the working class, This cammot be done vnless ve
turn the face of the entire Party to the workers in the feetories,

At the 1950 Convention concerntration on the working class was posed
w* The Resolubtion sdopted by that Convention, among ~ther things,
at '

The Fardy 'ationg’ Convention calls upon the vhols Party to establish
guarantoss that a resl polisy of Indvestrial concendration will be earried
forvard, and that major sttention is given to the workers in the atrong-
hold of trustified cspital, vhich havpens also to bs the stranghold of the
reactiomary laber ofﬁaiaaém. For YWy wimning the workers in these in-
Suptries we vill be influencing the thinking and seticns of the entirs
laber movement, A therevgh shaking wr is required in the Farty on this
seore. The base of the Fardy iz not yet suffisiently smong foctery werbers,
Almo, the faot that the Party is not yet predominantly corosed of In-
dumtrial vorkers becores in 1832010 a facter tending %o oull the Ferty svar
from ite emcentration rlans, yesr after yesr, (Gmhesls added)
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Developing this question further, Conrade Winston sald in his report
o thai Convention:

Acd vhat does "thorcugh shako-up" meant It means that an immediate
end drastis ¢'ange must be made on all levels of leadership so that 0¥
of its work 1z devoted to the task of uniting the remis of the workers,
and winning them for support of our PFarty's prolieles,

A mmbar of years have passed since these objectives vere placed be.
fore the Party, Today we are entering upon a declsive phase of the strugrle
agninst the forees of resction-the forees of war and fasolsm, We cannot
stress too much the supreme importanse of labor's rols in the struggles
that are now unfolding, It i1s in order to pause in thess cirrent dlseussions
and :;gmﬁhw the decisions of the 1748 and 1950 conventions heve besn
sarried out,

What 13 the situetion in regard to cur industrial concentration:

In en overall senss, the plaeing of the problem of concemtration at
the 1948 and 1950 conventions in the excellent reports of Comrade Winston
(insidentally, let me urge all) Party members to re.resd these reports)

hes borne mome fyult, These reports, and the program of activities they
outlined, were aimed at sliminating the disastrous offects of Rrowder
revisionisn which hed resuited in the ligquidation of shop club organizstions
and the sericus weskening of the FParty's conmections with ihe workers in

the aess produstion industries, Fv:un in 1948, three yeors after the re-
sonstitution of the Party, while considerable headusy had besn made in

restoring the vapguard charester of our Farty, the fact remained that little
headuay bad been nade to root owr Party among the industrisl workers. These
Convention repurts and declsions combriuted greatly in crienting the Furty
- on the working class and enhancing the Fariy's venguard role among the
workers, Many of the positive developments in the labor mevemont can be
treced directly to the role our Farty played in this veried.

Hovever, despite meny povitive achlevements, the nain Jecisions of
the 1948 and 1950 Conventions have vet %0 be realised, The larty ls not
based predemdnantly on industrial wntiers, On the contrary, therehss
beenn & serious deoline of induatrial workers in the pust several yesrs.
During the reglatration of 1950, vhioh revesled serious liguidationist
tendmales In the Party, owr industrinl losses were the grestest, The
flustuation of the membership dweing thesc years has besn highest in such
ey industrial centere as Thio, Illinois, VYestern Pemnsylvania, and Mchigan,
Undoubtedly, objeative conditions have had a great leal to do with those
losses, but it 1s s foot that the districts did not do all that was poszidle
%0 halt guch trends,

To thls day, & lsrge peroentage of industrlal workers amployed In in.-
dustery are wot organised for work In the shops. In the Yew Tork districts,
for exemple, only 5% of the membershir iz organised In zhep clubs., Tn the
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Miohigen distriet, where our Farty reglstered its grestest suocesses in
2pplying ite conesatration policy, too many auto workers are still in
comenmity clubs and are mot geared for work in the suto indvatry, In

los Mngeles, 257 of the vembarship are industrigl workers, yet, only helf
of them are crganised for work in their industry, The trent in these
distriots exists in varying degreea in almest all districts, Thus, ve
find @ paradoxies) situation, on the ons hand ve have ealled on the entire
Party to turn its face toumrd industry, and years later, a lsrge percentere
of our manbers vho are alresdy in industry, ars not organised for vork
there, This 18 one of the unsolved tasks whioch this weeting must plase

Party is to play 1ts rele of participating in and lemding the werking olass
in the present snd randing struggles,

Perhaps the cutstanding weakness in the execution of the Convention
deolsions regerding conocentration has hean our fallure er isebility to wo-
biliss eur Party for sustained attention te this work, The "COE of time"
to be devoted to industrial and soncentration work ecalled for by Comrade
Winston 611 flat in the face of astual practice, ‘ere thove decisions
unreslistior Did we cvershoot the mark, so to spealt I do not think so,
Often our dacisions were eancalled out By a aeries of ohjeotive conditions
that eould have been overconewenpecially if we had spplied sursslves
diligently snd eontimuously to the tesks,

departeental sameat of owr leadershin? The 1950 Convention Besolution
indicated en anewer to this question vhen 1t stateds "The fact that the
Ferty is not vet predaminantly composed of industrial workers beocmes in
itself e faotor tending to rull the Party suay from lis eoncentration nlens

But to leave this questicon at this point ls Inedequate, More conerate
vonclusions will have to be draua, The role of the lsadership in this
comneoticn is decisive. Our Farty nembers, regardless of ccmpdaltion, w1l
respand to sorrset policies wvhen projected snd fought for by the Jeader-
ship, In ny judgnent there are £ive basis reasons vhy we have not been
able to rally the Party on a sustained besls for concentration verlk, Thay
are:

1. The Ystione) Committee did not vage 8 pufficlent and consistent

rtyropgle to win the Party for its sorroat nolisles,

2. There sre too many ecamrades in Party leadership wvhose ‘mowledpe

and understanding of the issues comfronting the wrking class
1s too abstrsot,
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3, Insufficient int-gration of comrades from shops and trade vmlone
in the pelloy-making bodies of the Parfy at all lewvels,

4, A style of work which svings from one gampaign to ancther - a
style of work vhieh demends quick results,

5, TFeriodie dimruptiong dve to defense problems and the Jailing
of ovr leaders,

For yesrs nov the Tatione) Cramittee hos emphasised the special role
of the working olass, and developed e sound consentration selley. Much of
the work of the Matimal Coamittes was geared in the direction of concen-
tration. Indugtries vere selsated, coordinators ehosen, tactlesl tnestions
in these industries were pericdicelly diseussed, sore camvelsms vere under-
teken, Mt the spplication of this comcemtration poliey wes sporadie, and
after a fou spurts, things gensre’ly returnel to "pormal” and there weo an
ingdequate siruggle to make soncentrstion a permanent featira snd system
of work in the Fsrty, Distriots were alloved to propeed too much on thelr
ow, Dring the days of the Tpen letter, in the sarly thiriles, a dlatriet
organiger was remcved frow one of the key concentratlon distrists for hls
fatlurs $o follow a concentraticn progran., T sm not alvoeating the removal
of D.0.'s 28 a solution to this question but certainly we must wege a much
more sonsistent struggls on the distriot level to reslize the obfectives of
our conesntration progran,

If it is sald thet the ocampomition of the Party mesberahlp has been »
foctor retarding the progress of our concentration plens as was stated in
the 1950 Conventicn Res-lution then an exemination of the compositien of
our leading eadre is in order %o ses to what extent this has beem a Paotor
in holding vy the work., Over the years there has been s srsbem of vork
which hap oreated two Lty es of cadres in the Farty. There are the so-called
" {nndr-Party werkers,” and the so-czliled "mase workers," This mechanical
division of our cadre has meant thot some of our most devo el and loyal
comrades bave received & one-slded dsvelomment ~- cre wvhich is divorced
from intinate gontact with mass work, 7 of these conrades hold Importent
functicns in district and national lesdership, They are responsible for
vork whish shorld be gesred to the Party's concentratieonm rrogram, IDut this
18 not achioved, Thelir vhole sxlotonce, political and social, is from one
Party Pamotionery to mnother, They almest never meet mon-Party shop vorkers.
They seldom ocme into contact with the rank and file Farty nembers who are
vorkers, exoept to issue instrugtions, Of ecourse, such cmmrades ere nod
eolely responsible fer the failure to carry oub our concemtration rlans,
but the role they play in lesdarship, especially in the abssnuce of shop
m on leading bodies, cortainly helps to determine the outeome of

he plans,

Two years age there was quite a debate on thls questisn in the Board
of an lmportant district., One sanrade, a miner, who noted ulthin the Doard
a mmbar of comrades with Mw&e&tawiw background and no intinate tles
with the workers, decided that the reason for the fallure to follow a con.
sistant ooncentration policy within the Alatiiet was the prodoninance of
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such gonrades in leeding pusté. The Board rejested his poaition beoause it
denied fatalistisally the possibility that theso campades could come closer
to the problums of the workers. In so doing, howsver, the “sard reallsed
that a sericus problen had been nosed,

If wo are %o make the basic change in our orientation o the working
olass, the Party must help all corades to some closer fo tho needs end
rroblenss of the workers, and o participate in one fum or snother in mass
;ﬁi}dﬁw. In smxe instences, alsec, ccarades should be encovrsged to go into

In the past several years those who have the most intinate comections
with the vorkers, comredes from the shops end frade unions, have been separated
fras leading bodies of the Party. The lack of thelr particisatlon undoubtedly
hag had some offsot on the werk of the lesding polley bodies, It is true that
the present conditlons of work create scme real cbetacles 1o the integration
of shop workers in leading cammittees, Dt sueh obstacles are not lnsur-
meuntable, provided we understand thal owr leading commitiees cannot fully
meet thelr rosponsibllity toward Industry in the absence of such comrades,

In the soming period we must ohange thiz siluation,

Anpther vay to chenge the quality of our leaderghip in conceniration
wvork is % overcone a diviaion of lador that has grown up vhershy Jardy
funstionaries give goneral political lesdership and trede unionists guide
the econaric prodiems of the workers. In one district, a counly organiser
vorked with s goncentration shop olub for one year. He Wilt it uw to nect
regularly, conducted cless and educationals, and moquainbed the alub with
the genersl vollicles of the Farly. ‘hen he was asked if lw over resd ths
union sontraet end knew the conditions of the workers in the shop, he ad-
mitted he hed never seen the gontract, ‘hen negotiations took place in the
ghop he relled on the somrades in the cluh, snd particularly on one vho was
the usiness egent, for all the thinkdng on the econmic questions in the
plant, Conversely, ihe full-time trade-union funetionary nover feli cone
fident to disevss the politlea) slituation vithout the participation of the
county organizer, This mechanlical diviaion of labor resuwits in separating
coonemios frem politics, in weakeming owr theoreticel end rolitical lead-
ership in the elub besause 1t is never applied to the conareie conditions

~end struggles thet the workers face, This is but one of rany svoh exarples,
What we must fight for are sollective bodies that have the addlity to glve
lesdership %o all prohlems of the vorkera, esocnomie and pol’iical,

The oonoept that cumpalgns and drives for subs or funds, eto., are
barriers to our concentraiion work must be rejected. True, there are souc
mothods eeoployed in campsigns which were obstacles to owr eoncentration
work, but this does not have %o be, Canpaligns orpgenized by the Party 1 sd
have real consemtration cbjectives, They should be gearad to meet our
concentration needs and thug becore a phase of aetivity which ie part and
parsel of our overall objectives in strengthening our base in the mass
produsiion industrles vhere the pajority of the workers are fommd, ihat
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ve must learn is the need %o develop all ovr mass work, our Farty wlldisg
Progreas, ouwr sele of literatwure and the press, in and spong the workers in
the coneestration industries, This cells for plamning cur ocampalgns in s
fashion which helps and 1z not in contradictlon with {ndustirial coscentraiicn.

Objsotive factors s eh as attacke on the Farty, preccouration with do-
fense matters, the Jalling of Faxrty lesders, temporary dislocations in Farty
lesdershiz, have sontriiutel te speraiic approaches te owr plans of concen-
tration. Especislly hes this been true since the 1950 Conwention, Mt it
vas mot urdeined that we should be distracted fram what is the hoart of 213
of our wirk. We d1d mot think deeply enough about the repsated warnings of
Comrade Foster whem he ineisted that we must not allow curselves to be turned
into & defense organisation, The lessona he drew fran the erperiences of
the T.W, W, daid set suffieimtly eink indo cur conseicusness-aspecially msong
those vho were not on trisl or julled,

The resolution of the Hational Committee apalyszing the mteams of the
1952 elsotions placed sharply the necessity of shifting the main oriemtation
of the Party in the comnmities tovard the bourgecis-led mass organizations.
This question mist be seon in relation to our genersl politiaml objectives,
namely the bullding of a people's coalition under the easdership of lshor.
It must de in the first plase, as an awxiliary to our consentration
work, Sewuond, .{t st be viewed ss s means of conneeting curselves with tis
workers, the masses of farmers, the Negro pedple, liberal snd niddle-vlass
slements, youth snd vemen's moverents,

In the past year we have made some progress in strengthening this phaso
of our work, but on ¢love opmination, ve find, with soms exceptions in the
Hegro and youth fields, the work has rroceeded haphagardly, SHspeeially hss
this been trus with respect to strengthening cur ties with the workiz class.
Whatever progress we note, with the emception of work in Zegro pecple's
erpanisations with fev or no working cless members. Mhile not belittling
these positive achlevenents, we munt ive major emphasis to the key aspect
of work in bourgecis-led crpanimations which influence the hroad mass of
vorkera, the most important of which are in the Tegro 7isld and among the
mtir;mi grous.

Whare thers is the least progress is precisely mmong the national EXOUpE.
These crganisations ere wost important from the standpolnt of the working class.
The work hers must be integreted inte our coneentration plans in every indvatry
and in every district., The most important organirations must be seleeted and
our national grow: comrades assigned to work there, ‘mless this iz tacliled iv
the most vigerous memmer cvr gomeentration program will suffes,

Thare are neny other problems regirding scncentration, such ms the work
and fungtioning of shop clubs, organisstion forms to ccublne our ccmmunliy
work with wvork in 4 7y codrs training, ete, Y8 have singled out at this
tine the stremgtheming of existing shop elubs, the bul’ding of mew show elubs,
the fight to improve the working eless quality of owr leadership and concen-
tration on the national group crganisations as the main links with which to
Rove the chain, This new approsch to a sound concentraticn :olicy is a ro-
lentless gﬁmggle to axeoute correst policles which have been worked out
preavisualy,
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